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Project £gpiiaJI 

glgl ^Liio £gj ■Vip jl£ tlg±u suil^ai igjiuj ik £gj .Vipll ^gJLj pjjg ALiLsug /uhj Led nh ■'»'■■ ill jo skgoao go 

£gj ■ViqII jinLir. 

Time & Cost & Quality ikgnJIg/idl£iJI gCiiigJI 

I' llrgj .Vigil /jjbj pk fUQ£l\ 

Statistics 

• Chaos report 1995 

• Only 1 6.2 % of software projects completed on time and on budget 

• 3 1 % of projects will be cancelled before they start 

• Over half of all projects will cost more than 1 89% of original estimates 

• OASIG Study - 1995 (UK) 

• 7 out of 10 projects fail in some respect 

• The larger the project is, the greater the risk of failure 

Project Management Cileg^jlioJIzijh! 

i>u(p Lyle afljsug £gj ■nqII /uLai /uhiJI jo (CiiigJI < < ibgnJI) £gj ■ hqII LiLalJ JginglJ CjLiIoaJI jo /iegopo 

; / i i .ill .il l j.nlir 

Initiating Process ♦> 
Planning Process * 
Excuting Process ♦> 
Monitoring & Controling Process* 
Closing Process ♦> 
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The Role of The Project Manager 

• Scope Management 

• Time Management 

• Cost Management 

• Quality Management 

• HR Management 

• Communication Management 

• Risk Management 

• Procurement Management 

• Stakeholder Management 

• Integration Management 

: (jJJJI /ujao ljdli £gj ■ViqII ^ j.iiU 
(£gjjiu JI /LlLtlj pjjLi - £JJ ■Viflll jjjLi) £ijj .ViqII 5.A1JI /iiLijb ♦> 

£gj i'mqII OBSjIgEPS Jl Ashslo ♦> 
. £gjj±mll WBS Jl Jot 
. £gj-i±mJLj i_pliJI Calender JlJot* 
. Lsmi Relations Jl Jotg £gpiiolJ Activity Jl Jot ♦> 
(Labour-Material - Equipment ).^Jaj±tiiJlil£ihjjg£gpjJoJli/iinliiJIResource JlJot* 

. sujg^JI jjjliuJI jhinjg /ULdL£jg £gj .Vipll ^suLio ♦♦♦ 
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Primavera aoLiji 


. ( /inK'illg i" i fig II) rgj .'i' I g 11 p4->'illg /iajLijjg pihi'il g£) 

^oLijdl (jl ALpjjLi iiiii 

p ■ill;jabg lLiLLullluJI /LiLj /ijighi pj'g /ii^ijp Ml ^jpJI ClilgiUI Jib jo /uillJI %jJlaJI i_jpJI ^p^uiiJ jl£ ^(jUjiJI 

primavera R 8.3.2 ,jla^jjghjpjg Oracle /i^piijfldglpjjpji^la Primavera R 6.1 ^ Primavera 3 

Cost Jl^Decimal Jl LjLma Jba] pj Primavera R8 /iihj jo 

^L0 LijjJI Cjljioo 


Relationships g Duration Jib Jo/uiojll JghnJI Joe/iiil^u! ❖ 


(igjflJI Jidgll igjjaU ^LiJJJI J^m ) / (bLiiiil mllo^iJI /uo£JI) = bLoiUI iudJJ 2i^o 

D = Total Quantity / ( Prouductivity rate of one crew * Number of crews ) 

. Ljflgj gl Lltguul gl I J J*i I rig ■ ■ I \ ini'il l yji pjni .Iii g LjlflliLlI g Resources jl*flLnj»> 

£gj ■ViqII (jit jjjjU siiijsujg jla-ojUl ^ jxifiJ igl /iflLnl 
Ailiao /iiloj ajia Jib Laiudij pli ^1 nh iiiiUI sujao ♦> 
/jgl^t'ill g| QagJI Jib Jfl Jg^u jbiiJI i_Luiig Reports Jl ihd ♦> 


. fgjjliflJI a^o ijk jjjjbgVariation Jl i—iLud pli 
LajjJLig ajgLuoJI CjLo^JI i_iLlld pli ❖ 
Data to Excel sheet JIjj^iqj* 
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Critical Path Method 


gjjLig £gjj±ioJI j-LolilJ /uioj iiio jiii l_jLlllhJ Laibajg / ih .'m ill j_u /ujilsdlg hl.tiill /uiojJI /iioJIpiilmj /uiLuii sixLjjb 

. £gjj±ifl J£ subiig /Libi 


. jJol^JL /iKirinpj'iii rgj.Yipll jg£Li /ibjiuUI AuLsdjg Jibjggjlliptmi CiiiJ /iboiiiUI jo iit jo jg^O £gj-iii0jl 


ni £gjjiioJI ijii bLiii J£ 
Predeccedor Activity jjLuhLiij 

Successor Activity ^aUhLiii 


Early Dates 


ES 

Activity Name 

EF 

Description 

LS 

D 

LF 


Late Dates 

( Start Dates ) ES= Early Start EF=Early Finish 

( Finish Dates ) LS= Late Start LF=Late Finish 

D= Duration 
TF = Total Float 
EF = ES + D 
LF = LS + D 

TF = LF-EF & LS-Es 

Driving Activity 

. /uLi i£iJI bLoiUI /uhj iiaj i£iJI bLiiiJI gjD 

LF = EF Jl jLllcI pli £gj ■ViqII /LiLqJ joj pit /Ub ^ ♦> 
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Total Float 


. £gj .Vigil njLai iiifl jjjb' jg^j Laplli jl HI .Viill (j£qj ^jJI /LiojJI ii^oJI 


Free Float 


. t\Ai |f!JI hLiiiJI (jk jpb' jg.ii LapLij jl bLoiiU j£flj /uioj ziio i^niil ga 

Critical Path 

/ih.MiilljLaio nil(jkiigjg£gj.Vigil lP jpLi paj ziinliJIzuiojJIziioll a^Lijpj li|^ill /iH.Viiill jo nLuiLuga 
jLlllo jo jj£| £gj.Vigil jg£u jl jfigjg L I^H £gj.Vigil joj ga Lai /iH.Viiill/iiiojJInioll£gjpog TF = 0 fgj-iliflJI /bpll 

ap 


Type of Total Float 
Positive Float 

Late Dates Jl j c /ioiiLiij Ea rly Dates Jl jg£j Lapg 

Zero Float 

Late Dates JIzugLuifl Early Dates Jl jg^ilajag 

Negative Float (Exteremly Critical) 
Early Dates Jl jt zioiiufl Late Dates Jl jg£i lapg 


Longest Path 

Jgbl ^LujI £gjj±i(^/iikjJI ziioll iiali/UbJI dia ipg £gjj±i(jJI i^i sp jLuia iigj 1J EF Jl jjjji£lLF Jljg£Jljjik 

. l.KII £gj .Vigil joj ziiLij pli tu /iinlidl /iiiojJI ziiflJI ziiUj pj lij i£iJlg jLlio 
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Example on Critical Path Method 


Activity 

Durations (Weeks) 

Predecessor 

Relation 

A 

2 

- 

F.S 

B 

3 

A 

F.S 

C 

6 

A 

F.S 

D 

5 

A 

F.S 

E 

1 

B&C 

F.S 

F 

6 

D&E 

F.S 


Activity 

Durations (Weeks) 

Predecessor 

Relation 

A 

2 

- 

F.S 

B 

3 

- 

F.S 

C 

6 

A 

F.S 

D 

4 

B 

F.S 

E 

1 

C& D 

F.S 

F 

6 

E 

F.S 

G 

2 

E 

F.S 
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3 Primavera P6 Professional RS.3.2 : C (Concrete Cl) 

|q % at a. 1 b[bi° %. . a,a«. b e q. ; 

ii ii.ij . 


File Edit View Project Enterprise Tools 

a 

d 




Admin 

Help 

Users... 

' Security Profiles... 

I&l 

Admin Preferences... 


Admin Categories... 
1.4 Currencies... 


& 



nancial Periods... 


Admin Preferences 


X 


General 


Data Limits 


ID Lengths 


Time Periods 


Earned Value 


Reports 


Options 


Rate Types 


Industry 


Industry Selection 


Select the industry to use for terminology and default calculation settings in P6 Professional. 




Engineering and Construction; 

C Government, Aerospace and Defense 
r High-Technology, Manufacturing and Others 
C Utilities, Oil and Gas 


Help 


Close 


L)Ujj **** 
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Q Primavera P6 Professional RS.3.Z : [No current project] 

|e iaB t ^ a. Bb b bib 


• s 7- b- ,im ' 


- □ X 

, ^ ^ ^ ® © , 


File [$\| View Project Enterprise Tools Admin Help 


c? 

a 


Projects 


v- Layout: Projects 


Project ID 


Project Name 


Iota I Activ ities 


Strategic Priority 


April 20 IS 


May 20 IS 


01 Ofl 15 22 29 06 13 20 27 03 10 17 24 


CD 

A 

& 


General | Notebook | Budget Log | Spending Pian | Budget Summary Dates Funding | Codes | Defaults "Resources | Settings | Calculations 


Project Code Code Value Code Description 


Ejjji Assign ^ Remove 


Portfolio: All Projects 


User: admin DB: PMDB {Professional) 


Standard -1 






Standarc ▼ □ 

v 3 '■& 


© 


Print 2 

Print * □ 


Top layout-3 
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Bottom layout-4 


U Ola II 


\7 

fool T 



= m- a t- m- # 


layout-5 


Layout * □ 

krl * 


Display-6 


Display * □ 

q, 0 P ® © „ * - J P °o "- # • 


Action -7 


1^1 1^1 ^7 7^7 


Action * O 

A A A A 


Find-8 




L+P/ „ 


Find * □ 


A 


Dictionaries -9 



Dictionanes 

-o 

& C§ ^ i 0 0 * gi , 

© <$ ^ i 

□ d 

Tools-10 

H ^ ^ ^ * g] IB 

T 

^ □ 



i “i n 


Reports-11 
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Adminstrator-12 


Administrator » □ 

I A t 

Pubish-13 
|Pubii •» □ 

Edit-14 

Edit * B 


Move 15 












Move * O 



Enterprise-16 


Enterprise 

- □ 

A C| ..1 

x u u 

^ — s. 


Project 17 

Project □ 

Assign 18 

Assign ” □ 
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Primavera aoLijj i^k Joall Olgho 
EPS /ifllioi 
OBS /ulinU> 
Projects AiflLini* 
Calenders Mini* 
WBS AuLial 
Activities Mini* 
Durations - 
Relations- 
Resources- 
Roles- 
Expenses- 
Codes - 
Constrains- 
Steps- 
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Enterprise Project Structure 

i"ilr j j .'i'lg ll n ihSi'il ^gjjn J^jjj go 



Data Jl 
Enterprise Data * 
. jLfioJl uUfli User Jb/Lab jg£i/u LihJIg Global pLoJItpJI 

Project Data ♦> 

. pi i^JI U se r jo gl pi (Jj jLfip jo LsdiU j£oJ i_Jillg £gj ■'■'iqH; AunliJI LihJI ^ 
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aolijiU Enterprise /iaLnlJ 

p£i±uiJIiSJ^b jtg ADD /ulioli pgnig Enterprise Project Structure jLiii Enterprise Aiailfljo 

. Root jo jj£i LnJ jgfaJ jl 


File Edit View Project 


Enterprise 


lools Admin Help 


(3 




Projects 


v Layout: Projects 


Project ID 


Projects 


Enterprise Project Structure.. 


■'* OBS... 


Project Codes... 
|JT7 Activity Codes.., 


Calendars... 


Q Enterprise Project Structure (EPS) 


X 


v (Display: EPS 

EPS ID | EPS Name | 

£iX^ Concrete Concrete Construction Company 

3X^ Egypt Concrete Egypt 

Infrastructure Concrete Egypt Infrastructure 

^ Real Estate Concrete Egypt Real Estate 

Petro le u m s ecto r Co n crete E gy pt Petro le u m s ecto r 

BX^ N d rth Africa Con crete North Africa 

X^ Petroleum sector N.A Concrete North Africa Petroleum sector 


o 

Real Estate N.A Concrete North Africa Real Estate 

] 




Close 


* 


Add 


Delete 


Cut 


Hi Copy 


^ Paste 


© 


Help 


EPS ID 

|Re a I Estate N.A 


EPS Name 


Concrete North Africa Real Estate 


Responsible Manager 

P? Concrete North Africa Real Estate Projects Manager 
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EPS ID 

. EPS jfl jl£J djlffitjfaflJ IlgFPS JL (JziLzlII^ g£JIga 


EPS NAME 
. EPS JJp^uJJIga 


Chart View .Table View jjiJjgiiU 


Q Enterprise Project Structure (EPS) 


['■'DispJa^cEPS 


^ Details 

11 EPS Name 

!D ^ Chart View 

[New th 1 ^} 


^ Find Ctrl+F 

Find Next F3 

1^,' Print Preview 


mi Columns ► 

_^| Table Font and Row... 



Filter j()i j(j/u±iuijJI suulgJI |^k Eps Jl s-lniil g jLohll 


£5 

3 


CD 

A 

01 

0 


Projects 


..LayoutProjects 





Layout 

► 

hd 

Columns 

► 


Table Font and Row... 


¥ 

Filter By 



Group and Sort By 

► 

[=□ 

Bars... 



Show on Top 

► 


Show on Bottom 

► 


Hint Help 



* 


Name 


iota I Activities 


Strategic Priority 


/EPS) 


E 


All 

PV Currently Open 


Expand All Ctrl+Num + 
Collapse All Ctrl+Num - 
Collapse To... 


Status 

v' Active 

Customize... 

Inactive 


Planned 

What-if 

Non What-if 


ndina Plan I Budaet Summarv I Dates I Fundina I Codes 


Id 
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OBSjlxb) Enterprise i\oM jc jtini OBS /uLniJ 
Root l£d us^j jl u^ujj ilg 


File Edit View 


Enterprise 


Tools Admin Help 


Projects 

Enterprise Project Structure... 




Project Codes... 
1 ^ 7 : Activity Codes... 

Calendars... 


Enterprise Project Structure /ioilii JJlii (jo JgLuoJI jj^oJI jUliziJJ 


3 Enterprise Project Structure [EPS] 


■v Display: EPS 


EPS ID 


|Real Estate N.A 
Responsible Manager 


Concrete 


Concrete CEO 


Jl 


Egypt 


Concrete Egypt 


B 


North Africa 


Concrete North Africa 


0 



Infrastructure 


Concrete Egypt 



Real Estate 


Concrete Egypt Real 



Petroleum sector 


Concrete Egypt 




Petroleum sector N.A 


Concrete North Africa 



Real Estate N.A 


Concrete North Africa | 


EPS Name 


Concrete North Africa Real Estate 


P? Concrete North Africa Real Estate Projects Manager 




* 


sc 


* 


x 


Close 


Add 


Delete 


Cut 


Copy 


Paste 


Help 


L)Ujj **** 

Primavera 












































































Box JU ipLidl Format JIjjjsjJ 

Q Enterprise Project Structure [EPS) 




v' 

Details 


J 

Table View 


& 

Find Ctrl+F 



Find Nest 


© 

Print Preview 



Arrange Children 

► 


Align Children 

► 

e 

Chart BoxTemplate 

► 

m 

Chart Font and Colors... 



Zoom 

► 


■ 


El Chart Box Template — □ X 


✓ OK 
(0) Cancel 


Q Apply 


^ Add 
Delete 


a Shift up 


▼ Shift down 


[> Default 


© Help 


Chart Font and Colors X 



WBS Code 
Responsible Manager 



Field Name 

Width 

Height | 

1 WBS Code 

100% 


Responsible Manager 

100% 

1 


Total Width: 120 


£Ujj 

Primavera 



















































































*Pioi»Bai*Di am 


Calender 


\gl Primavera P6 Professional RS.3.2 : Con Com [Concrete Compound Alexandria] 

© ^ 0i % , 


1° 


B QSa E Ha <=3, iH , ^lllJ’S Y w 


i^i i^i ^ ^ T i ift 


ab 

^'■V T 


r 63„ 


as . 


es 


File Edit View Project Tools Admin Help 

Projects 

<► Enterprise Project Structure... 

| Tracking 
- - Project Portfolios... 


Activities 

Activities IWBS 


v Layout: Rehan 


Activity D 


Concrete C 


1 Resources,.. 
£ Roles.,. 

Mile Stone obs... 
Engineerin 
Construed' 

Building 1 



Resource Codes... 
Project Codes... 
Activity Codes... 

User Defined Fields... 


Calendars.. 


m Resource Shifts... 


Filter: All Activities 


rig in a 1 

Remaining 

Duration 

Area 

departmenl 

Schedule % 
Complete 

0 

0 


0% 

0 

0 


0 

0 

0% 

D 

0 

0% 

0 

0 


0% 

0 

0 


0% 

0 

0 



0 

0 


0% 

0 

0 



0 

_JCl 

0 

_ 


_£uQ£_ 


St 


Q Calendars 


X 


(* Global 


C Resource 


f Project 


v- Display: Calendars 
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Calendar Name 

Default 


Q 37.5 Hour Workweek 

r 


^ 4 - 1 0 h r D ays Wo rk w eek 

r 


, j 7-Day Workweek 

r 


sas Standard S Day Workweek 




Close 


Add 


Delete 



Modify... 


Used By... 


To Global 


To Shared 


id Personal 


Help 









































































Q Calendars X 



£Ujj 
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Q Calendars 


X 


I 


J_L 





OK 


Cancel 


Help 


^ Display: Calendars 

Calendar Name 

Default 


^ 37.5 Hour Workweek 

r 


j 4 - 10hr Days Workweek 

□ 

Q 7-Day Workweek 

r 

iiiji Concrete 

a 

P Standard 5 Day Workweek 

r 


(* Global 


C Resource 


r Project 


Close 


Add 


% Delete 


^ Modify... 


S Used By... 


i d Global 


10 Shared 


To Personal 


Help 


Standard 


^ Workweek... 


^ Time Periods 


Hours perTime Period 


on work Q Exception 


Specify the number of work hours for each time period. 

^ OK 

Hours/Day HoursM'eek Hours/Month Hours/Vear 
|fi.0| | 45.0 | 210.0 | 2500.0 

Cancel 


® Help 


S Time Periods 


£Ujj .Ia^ 
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3 Primavera P6 Professional RS.3.2: C [Concrete Cl) 

L^J L^l ^ mhv ., X § ^f> S Q 0 f iSi „ 


File Edit View Project 


Enterprise 


Tools 


Admin 


Help 


e» 

s 

c3 

■4 

Q 

X 


Jd. 

Users... 

r 

Security Profiles... 

& 

Admin Preferences..- 


Admin Categories... 

*3 

Currencies... 


Financial Periods... 


general 
Data Limits 
D Lengths 
Tjme Periods 
Earned Value 
Reports 
Options 
R.ate Types 
Industry 

New Project £gjj±io ^LodiJ 

fgj.Viflii jpj; ^'iii EPS JljLilLbU pgiLig File /ioilajo gi New Project jogi Insert gi ADD igjjbjf. 

-ax 


Code Separator 


Specify the character for separating concatenated codes. It is also the default VVBS 
code separator for new projects. 


Code Separator 


Slanting Day of Week 

Specify the starting day of the week for calendars. 


First day of week 


|Sunday” 





>0 IB | 

September 2013 


19 

28 

02 

09 

16 

23 

30 




L)Ujj **** 

Primavera 






























































Create a New Project 


X 


Select EPS 

Select the Enterprise Project Structure level for the ne w project. 


Select EPS 



^ Cancel 


^ Prey 


Next [> 


E3 Finish 


Create a New Project 


X 


Project Name 

Enter the Project ID and Project Name. 

The Project D is a short, unique identifier for your project. 


Project ID 
|Con Com 1 

Project Name 

| C o n crete Compound Alexa nd ria| 


0 Cancel 


<] Prev 

Next [)> 

Finish 
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^ctiv 

Crei 

FI 


1 < 

April 2D 18 

> 

Sun 

Mon 

Tue 

Wed 

Thr 

Fri 

Sat 

1 ~ 

2 

5 

4 

5 

6 

7 

B 

9 

10 

11 

12 

13 

14 

15 

16 

17 

IB 

19 

20 

21 

22 

23 

24 

25 

26 

27 

2S 

29 

30 
















Hour: 

r~ 





Select 

0 

Cancel 



June 20 IB 

July 20- 

7 

-03 

10 

17 

24 

-01 

0B 

15 


x 


he project. 

Cities must finish. If entered, it Is used 


01-Apr-1 B 


0 Cancel 


“j 


Prev 


Next [> 


Finish 


Create a New Project 


X 


Responsible Manager 

Id entity th e res po ns ib le manage r. 

The responsible manager you select will be at the top of the organizational breakdown structure 
[DBS) for the project. 


Responsible Manager 


t J 3 '-? j J 


-Tl Jiii 


~2 


Cancel 


Prev 

Next [)> 

E3 Finish 
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Create a New Project 


X 


Assignment Rate Type 

Specify the default Rate Type for new assignments. 


Rate Type 


Price / Unit 


0 Cancel 


<] Prev 

Next [> 

B8 Finish 



.£jj■V iqN; ninhJI Calender Jl|jo^LUI i_jdj £ gjj±ioJI Ljfl 9-^jJI Jiiig 


General | Notebook | Budget Log [ Spending Plan | Budget Summary | Dates | Funding | Codes | Defaults | Resources | Settings | Calculations | 



jdLJI jLsi^lajbnliupjli|fgjJioJlgoloib Jtu^, 13 fgjjiioJljriinliJI Calender jl/uLalpli Calender jog 
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File 


£dit View 


WBS JJ Root Jlga Project Jl 

Enterprise Tools Ad mi 



£roj ect 


L_ Activities 
1 Re^ouree Assignments 


■fa Assign Easelines... 

Maintain Baselines... 
7™ Expenses 

WPs Si Docs 


<jS 


CD issues 
■>, Risks 




Set D efa u It P.roj ect... 


■General Notebook Budget Log Spending Plan E 


Defaults for New Activities 


Duration Type 
Percent Complete Type 
Activity Tvire 


L)Ujj **** 
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1 


1 1 




1 ) 

i | 

i i 


Submit 

Approval 

Submet 

Approval 

Bid & PO 

“ 


Sub Str. 




Soil Works 

Cone Works 

Arch Works 

Ground 

First 


Finishing 




1 1 


WBS 

Activities WBsj 


v Layout: WBS 


WBS Code 


-^j Con Corm.1 
JPj Con Corm.2 
SCon Com.3 

Con Com.3.1 
-|-^g Con Com.3.1.1 

Con Com. 3.1.1.1 
Con Com.3.1.1.2 
Con Com.3.1.1.3 
E Fj Con Com.3.1.2 
- Con Com.3.1.2.1 
[■ Fj Con Com.3.1.2.1.1 
F. Con Com.3.1.2.1.2 


WBS Name 


Concrete Compound Alexandria 


Mile Stones 
Engineering 
Construction 
Building 1 
Sub Structure 
Soil Works 
Concrete Works 
Arch works 
Super Structure 
Ground Floor 
Concrete Works 
Finishing Works 


Tota 
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b & as e S3, 


fool T 


. /uplgJI jo /iifllino Ciil£ nJb ^4 WBS Jl jLnbU 

mj- b T-psn# „ | iffl ■y <?- t a — „ | ^ ^ h □[ 


Q Group arid Sort 


X 



OK 

0 

Can cel 


a 

Appiy 

K 

Delete 


0 

Sort... 


t> 

Defauit 



Help 


Display Options 


F Show Group Totals 
| Show Grand Totals 
| Show Summaries Only 
| S h rin k vertica I g ro u p in g b a nds 


Group By 


Group By 


WBS level 1 


I Indent To Level 


w 


All 


WBS level 2 


WBS level 3 


WBS level 4 


Group Interval Page Break 


it -& Color 


r 

r 


Group By Options 


\~ Sort bands alphabetically 
Show : 

P Title 
P D/Code 
F Name / Description 



: 


ADD jo gl Insert Jib jo Activity ifii/iflLnlJ 


New Activity 


X 


Activity Name 

Enter an Activity ID and Activity Name. The Activity ID uniquely identifies the activity. 


Activity ID 


Lai oio 


Activity Name 
I New Activity 


P Do not show this wizard again. 
^ Cancel 


^ Prev 


Next [> 


E3 Finish 
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New Activity 


X 


Work Breakdown Structure 

Select a Work Breakdown Structure (WBS) element for this activity. 

The WBS is a hierarchical arrangement of the products and services produced by a project. 
Project management responsibilities are assigned via the WBS. 


WBS 

n 


Con Com. 1 Milestones 




r Do not show this wizard again. 
^ Cancel 


<] Prev 


Next [> 


E3 Finish 









New Activity 

X I 


Activity Type 

Choose an Activity Type for this activity. 

Use Task Dependent for most activities. Use Resource Dependent when the assigned resources' 
□vsilabilrty controls the activity schedule. Milestones are zero-duration activities which mark 
significant project events. Level of Effort activities have durations which are driven by other 
activities. Administration activities are examples of Level of Effort. 


Activity Type 
“ask Dependent 


3 


I - Do not show this wizard again. 
0 Cancel 


< 


Prev 


Next 


> 
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New Activity X 


Assign Resources 

Assign one or more resources to this activity. 


Resource ID 


Resource Name 


V 


Assign 

5 Remove 

I - Do not show this wizard again. 
0 Cancel 


Prev 


Next 


Finish 


New Activity 


X 


Duration Type 

Choose a Duration Type for this activity. 

Fixed Duration and Units/Fime activities will take the same amount of time no matter what 
resources are assigned to it. Fixed Units activities require a fixed amount of work and will he 
finished faster if more resources are assigned. Fixed Units/Fime activities have resources with 
Fixed productivity output per time period. Fixed Duration and Units activities indicate that neither 
the a ctivit/s duration nor units will change regardless of the number of resources assigned to the 
activity. 


Duration Type 


Fixed Duration & Units 


r Do not show this wizard again. 
0 Cancel 


<] Prev 


Next D> 
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New Activity 


X 


Activity Units and Duration 

Estimate the duration and total work effort to be performed on this activity. 

Labor Units and Nonlahor Units are the number of labor and nonlabor units needed to complete the 
activity. Duration is the amount of working time it will take to complete the activity. 


Labor Units 

Nonlabor Units 

Duration 



1 ^ 

1 S' 

1 

5 


I - Do not show this wizard again. 




(0 Cancel 


<] Prev 

Next |)> 

B8 Finish 


New Activity X 


Dependent Activities 

Would you like to assign predecessor and successor activities? 


C Yes, I would like to configure relationships now. 
C* |Nd, continue.! 


Do not show this wizard again. 
0 Cancel 


Prev 


Next 


Finish 
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New Activity 


X 


Dependent Activities 

Would you like to assign predecessor and successor activities? 


C Yes, I wouId like to configure relationships now. 
(* No, continue. 

I - Do not show this wizard again. 


^ Cancel 


<1 


Prey 


Next 


[> 


S3 Finish 


New Activity X 


More Details 

Would you like to configure more a ctivity d eta its ?■ 

Each activity can be assigned: 

- Project Expenses 
-Activity Codes 

- Work Products and Documents 


C Yes, continue configuring activity information. 
(* |No, thanks.! 


r Do not show this wizard again. 
0 Cancel 


<1 


Prev 


Next 
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Original Duration JIjjjsjJ 


General 


Data Limits 


ID Lengths 


Time Periods 


Earned Value 


Reports 


Options 


Rate Types 


Industry 


Admin 


Help 


Users,., 

Security Profiles... 


Admin Preferences.. 


Admin Categories., 
Kj Currencies... 


61 Financial Periods... 


Code Separator 


Specify the character for separating concatenated codes. It is also the default WBS 
code separator for new projects. 


Code Separator 


Starting Day of Week 


Specify the starting day of the week for calendars. 


First day of week | Saturday 


-3 


Activity Duration 

Specify the default duration for new activities. 

Default Duration 

1 5 



General 


Data Limits 


ID Lengths 


Time Periods 


Earned Value 


Reports 


Hours per Time Period 


Specify the number of work hours for each time period. 

Hours/Day HoursAVeek Hours/Month Hours/Year 

£.0 | 40 | 172.0 | 2000.0 

17 Use assigned calendar to specify the number of work hours for each time period 
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Edit UserPreferences 
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Time Units 


Dates 


Activity 
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E-Mail 


Assistance 


- 


Application 


Password 


Resource Analysis 


Calculations 


- 


Startup Filters 


Gene 


V 

j 


Units Format 


Unit of Time 


Sub-unit 

Decimals 

| Day 

d 

P Hours 

1° d 


P Show Unit lahel 


Example |5 


Durations Format 
Unit of Time 
Day 


Sub-unit 


P 


Hours! 


Decimals 


0 


vi how Duration label 


\r~3 

Example pTfld 1h 


UnitsfTime Format 


Resource Units/Time can be shown as a percentage or as 
units per duration 

C Show as a percentage [50%) 

(* Show as units/duration (4h/d) 


® Help 


Close 


: ijifljJI aoiijiJi Jot ^ 
/i .Mjlcipll aLini - 
iiudl- 

/iinlidlg /ioLsdl hgjjidl - 
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Contract Agreement _ 

Advanced Payment 
Deliver Site From Client 
_ Start Date _ 

Finish of Concrete Works 
Finish of Projects 
_ Site grading _ 

Install Caravans and Offices 
Install Sign boards _ 

Install The Fences 

Excavation Soil 

Soil Replacement Works 


Mile Stone 


Mobilization Works 


Back Filling 


_ PC Foundations _ 

RC Foundation 

_ Slab on grade _ 

Block under Slab on grade 
Insulation 

Plamping Works 

Coulmn for Ground Floor 
Slab for Ground floor 
Blocks for Ground Floor 
Plastring for Ground Flooor 
Form work for First Floor 
Steel fixing Work for first floor 
_ Coulmn _ 

Pouring for first floor Coulmn 
Form Work for first floor Slab 
Steel fixing Work for first floor 
_ Slab _ 

Pouring for first floor Slab 
Blocks For Ground Floor 
Plastring For Ground Flooor 


Concrete 


Arch 

Work 


Sub Structure Works 


Concrete 


Ground Floor 


Finishing 


Coulmn 


Concrete 


Slab 


Finishing 


First 

Floor 


Super 
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Constructions 
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/ih ,Yiill jn Relationships JoaJ 


Activities 


Q edecessor Columns 


H 

Concrete Compound Alexandria 

B 

Mile Stones 



A1010 

Advanced Payment 


A1000 

Contract Agrement 

A1020 

Deliver Site From Client 

Engineering 

Mobilization Work 

A1240 

Site grading 

A1250 

Install Caravans and Offices 


A1260 

Install Sign board 


A1270 ~| 

Install The Fences 


Construction 


t - 



1P- 

JJ 21 


| August 2018 


September 2018 | October 2018 [November , 


WBS 

Activity D 

Activity Name 

Relationship Type 

Lag 

Driving 

Start 

Activity Status 
Primary Resource 



0 Cancel 




B Apply 




> Default 

0 Edit Column.. 

(?) Help 


General | Status | Resources | Codes | Relationships | Notebook | Steps | Feedback | WPs & Docs | Risks | Expenses | Summary | Discussion | Predecessors | Successors | 

Activity |A1060 


PC Foundation 


Project [c< 


Predecessors 


; Activity D 

Activity Name 

Relations | Lag 

Driving 

Start 

Sc 

| A1040 

Soil replacemet 

FS | 0 

oi 

16-Apr-18 

No 


| Activity O 


Lag | Activity Status | Prime 


Assign Remove 'a* 


I ■* GoTo I 


Portfolio: All Projects Access Mode: Shared Data Date: 01-Apr-18 


Baseline: Current Project User: admin DB: PMDB (Professional) 


Relations Types 


Finish to Start ( F S ) when (A) Finishes, (B ) Can Start. * 
ESB = EFA + Lag LFA= LSB - Lag 

Start to Start ( S S ) When (A) Starts , ( B ) Can start. 

ESB = ESA + Lag LFA= LSB - Lad + DA 

Finish to Finish ( F F ) When (A) Finishes, (B) Can Finish. * 
ESB = EFA +Lag-DB LFA = LFB - Lag 


Start to Finish ( S F ) When ( B ) Starts , ( A ) Can Finsh. * 
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Activities 
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Fitter: All Activities 
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Duration 
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blocks For Ground floor 
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5 

5 


A122Q 
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A1230 

Pouring For 


Finishing Works 
All SO bio cl 


General 


Status 


Resources 


Codes 


Relati 


Activity |~~ 


Predecessors 



Activity Details 


I* 

Cut 

Ctrl + X 

pi 

Copy 

Ctrl + C 


Paste 

Ctrl + V 


Fill Down 


I * 

Add 

Ins 


Delete 

Del 

< 

Dissolve 

* 

- 

Ren umber Activity 1 D s 


Export to Excel 



Ass i g n 

► 


Link Activities 



m 

49 


S( A 



WPs 3. Docs 


Ris ks 


Expense.: 


Activity types 

Milestones 
*Start Milestone. 
^Finish Milestone. 


Dependent 
*Task Dependent. 
* Resource Dependent. 

Summary 
*WBS Summary. 
* Level of effort. 
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File Edit 


Project Enterprise Tools Admin Help 
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o 
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Uia) 


Activi 

Layout 

► 


Actru 

Show on Top 

► 


Lf 

Show on Bottom ► 

^ No Bottom Layout 

Activit 

Bottom Layout Options 

Details 


mj 


- 


Bars 

Columns 
Time Scale 


^ Filter By ► 

Group and Sort by ► 


V 

& 

# 

g|c 

□ 


Progress Spotlight 
Progress Line 
Attachments 
Line Numbers 
Table Font and Row 


I Hint Help 
Status Bar 


Alt+FI 


Zoom 




Expand All 
Collapse All 


Activity Table 
Gantt Chart 

§ Activity Usage Spreadsheet 
E Resource Usage Spreadsheet 
IJb Activity Usage Profile 
|£ Resource Usage Profile 

HI 


Trace Logic 


ing 


Activity Network ► 

Arrange Children ► 

Align Children ► 

Chart Box Template ► 

Chart Font and Colors 
Launch ► 


gn hoard 
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10 



L)Ujj **** 

Primavera 




















































































































































CoulmnsJI Options j±i£iJ 
Right Click + Coulmn 
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File Edit 


Project Enterprise Tools. Admin Help 


Layout 


V- LE 


Activit 


Show on Top 
Show on Bottom 
Bottom Layout Options. 


Bars 


LIU 


Columns 


Time Scale 


B 


Agre merit 


sd Payment 


- 


Filter By 

Group and Sort by 

► 

► 

Progress Spotlight 


t,: > Progress Line 


Attachments 

► 

Line Numbers 


( Table Font and Row 



Filter: All Activities 


► 
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10 


Area 

departmenl 
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Q Columns X 
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Bottom layout JlCibbdjjjajJ 


General 


Status 

Resources 

Codes 

Relationships 

Note ho ok 

Ste ps 

F e ed b a ck 

WPs & Docs 

Risks 

Expenses 


Summ 


Activity |a1240 


|Site grading 


Predecessors 


Activity ID 

Activity Name 

Relations 

Lag 

Finish 

Driving 

* 


Customize Predecessor Columns... 

< > 

Assign 


Q Predecessor Columns 


EE 

Available Options 

Q Dates j 

e 

Durations 

E 

General 

e 

Multiple Float Paths 

E 

Percent Completes 


► 


►► 


4 


44 


Selected Options 


Activity ID- 


Activity Name 

Relationship Type 

Lag 

Finish 

Driving 

Critical 

Project ID 

Activity Status 


X 
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Activity details JlCibhdjjjajJ 


General | Status | Resources | Codes Relationships | Notebook | Steps Feedback | WPs & Docs | Risks | Expenses | Summary | Discussion | Predecessors | Successors | 

Hide Detail Window 

Customize Activity Details... 


w Activity |A1240 [Site grading 


Q Activity Details 

X 


Available Tabs 


►► 


a 


General 

Status 

Resources 

Codes 

Relationships 

Notebook 

Steps 

Feedback 

WPsS. Docs 

Risks 

Expenses 

Summary 

Discussion 

Predecessors 

Successors 



Display Tabs 


ok 


0 


Cancel 


0 Apply 


Default 


Help 


Bottom layout JICjbl^£|jjjajl 
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Project Enterprise Tools Admin Help 


Activi 


Layout 


Activit 
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Bottom Layout Options 


- 


Progress Spotlight 
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Line Numbers 
Table Font and Row 


Epf Bars 
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► 

Time Scale 


Filter By 

► 

Group and Sort by 

► 
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|~gi Details 
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Gantt Chart 
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E Resource Usage Spreadsheet 
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|j£ Resource Usage Profile 
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Group and Sort joi 
Layout. Right Click .View rtoJliijogl 


m ^ O. m. 


Q Group and Sort 



mi- s y fM 7 !# 


Display Options 


✓ 


F Show Group Totals 
I - Show Grand Totals 
I - Show Summaries Only 
P~ Shrink vertical grouping bands 


Group By 


Group By 


WBS level 2 


Indent 


To Level 


F 


All 


WBS level 3 


WBS level4 


Me Ii3l I >3 I q 


Group Interval 


Page Break 


Font 3. Color 


12 Arial 


11 Arial 



liWW I 


Group By Options 


F Hide if empty 

|“ S o rt b a nds alpha betica lly 

Show : 

|” Title 
F ID /Code 
17 Name / Description 


& 


X 


OK 


Cancel 


S Apply 


Delete 


Sort... 


Default 


Help 


Show Group Totals 

Wbs Jl /uutpj jUibil 

Show Grand total 

Jfll£Jb £gj .ViqII yituipj jLnhlJ 

Show Summaries only 
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Shrink Vertical Grouping 
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Group By 
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OK 
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At Complete 
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General | Advanced] 
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Make open-ended activities critical 2 
I* Use Expected Finish Dates 3 

W Schedule automatically when a change affects dates 4 
Level resources during scheduling 5 
V Recalculate assignment costs after scheduling g 
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Calculate start-to-start lag from 8 
(* Early Start C Actual Start 


Define critical activities as g 
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Calendar for scheduling Relationship Lag 
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> Default 

(D Help 
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[> Schedule 
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Schedule Options 
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General Advanced 


r Calculate multiple float paths 

Calculate multiple paths using 
(* Total Float C Free Float 

Display multiple float paths ending with aetrvr 
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Specify the number of paths to calculate 
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J SCHEDLOG - Notepad - □ X 

File Edit Format View Help 

[Scheduling/Leveling Report - 09-Apr-18 - PM.exe * 


Default Project.Con Com 

Projects: 

Con Com.Concrete Compound Alexandria 


Scheduling/Leveling Settings: 


General 


Scheduling .Yes 

Leveling .No 

Ignore relationships to and from other projects .No 

Make open-ended activities critical .No 

Use Expected Finish Dates .Yes 

Schedule automatically when a change affects dates .Yes 

Level resources during scheduling .No 

Recalculate assignment costs after scheduling .No 

When scheduling progressed activities use .Retained Logic 

Calculate start-to-start lag from .Early Start 


Define critical activities as Total Float less than or equal to .0 
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